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Bakkah is a leading company that owns two subsidiaries: Consulting Company and Learning Company. With 
a team of highly experienced and certified professionals, we will help you capitalize on opportunities driven by 
proven business practices. 

We help you obtain professional certificates that will take your career to the next level. Our Learning products 
focus on building and boosting capabilities by offering the best and latest internationally accredited training 
courses in various fields, including: Project Management, Human Resource, Business Analysis, Information 
Technology, Quality Management, Supply Chain Management and Logistics.

We are keen to use and keep up with the latest global learning methods and processes. Since our training courses 
are flexible and aligned with the global changes, this will ensure an ongoing learning process and build high-quality 
capabilities.

Why Bakkah? 

Bakkah in Numbers

 +1,000 +20,000+300 +600+80

Learning 
Sessions

Capabilities 
Built

Clients Client 
Engagements 

Instructors
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Course Objective

Course Methodology

•	 This certification focuses on applying an agile mindset to the fundamental knowledge, competencies, 

and techniques of business analysis. IIBA®-AAC recognizes your ability to effectively execute 

analysis related work in an agile context. Earning this certification provides potential employers, a 

clearer indication of the competencies that you have developed.

IIBA®-AAC certification strengthens your skills and expertise, focusing on applying an agile perspective 

within a business analysis framework.

Online  Training

5 Days – Online Training

Exam Simulation

Group Activity (Break-out Session) after each lesson

Access to additional References – Glossary/ Recommended Reading/ Syllabus

Material language will be in English
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Targeted Audience

•	 BA professionals who work in agile environments

•	 Augmenting your business analysis skill set and expertise

•	 Staying up-to-date on best practices and industry trends

Course Outline

•	 The Agile Extension Guide and its purpose

•	 Agile Business Analysis

•	 The Structure of the Agile Extension Guide

•	 What is an Agile Mindset?

•	 The Agile Mindset, Methodologies, and Frameworks

•	 Applying the Agile Mindset

•	 Agile Extension and the Agile Manifesto

•	 The Business Analysis Core Concept Model™

•	 Principles of Agile Business Analysis

•	 The BACCM™ and the Principles of Agile Business Analysis
•	 Overview of the Three Horizons

•	 Agility at Each Horizon

•	 Predictive, Iterative, and Adaptive Planning

•	 Purpose and Description of Strategy Horizon

•	 Elements

•	 Time Frames

•	 Feedback and Learning

•	 Applying the principles of Agile Business Analysis

•	 Techniques

•	 Purpose and Description of Initiative Horizon

•	 Elements

•	 Time Frames

•	 Feedback and Learning

•	 Applying the principles of Agile Business Analysis

•	 Techniques

Introduction & Overview The Agile Mindset

Analysis at Multiple Horizons

Strategy Horizon

Initiative Horizon
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•	 Purpose and Description of Delivery Horizon

•	 Elements

•	 Time Frames

•	 Feedback and Learning

•	 Applying the principles of Agile Business Analysis

•	 Techniques

•	 Selecting the right technique

•	 Each technique’s

•	 Purpose and Description

•	 Elements

•	 Usage Considerations

•	 Strengths 

•	 Limitations

Delivery Horizon Techniques
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